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30t September 2019
Dear Member,

It is with great reluctance that we find it necessary to write to you about extremely disturbing rumours
circulating relating to the probity of NEMT’s trustees.

Many of these rumours are reflected in a letter of complaint received by the board, and possibly
circulating amongst members. The complaint contains many falsehoods, misrepresentations and
innuendo, reflecting an astonishing degree of prejudice. It extends for more than 2,800 words and is
couched in a manner as if the writer were an honourable whistle-blower.

We have, this morning, consulted with a specialist solicitor and whilst a detailed rebuttal of everything
within the letter can be asserted, to do so would overstretch the patience of any reader and give
further oxygen to the series of false accusations. A response to the major distortions is presented
below and you are urged to read this letter in detail. Of course, if you would like to discuss any
specifics in detail, | would be happy to do so.

As a significant part of the letter and the rumours concern the Northumbrian Fishing Heritage Trust
(NFHT), it is necessary to inform members about this trust. NFHT was set up 23/11/06 by NEMT
trustees and members to care for historic vessels and protect funds for same. It does so to ensure the
vessels are not subject to any commercial risks and to keep funds isolated solely for those same
vessels. On 29/1/10 NEMT wrote to the Charity Commission supporting NFHT’s application to become
registered, that registration was completed on 29/3/10. NFHT actively supports NEMT in fulfilling the
latter’s objectives and continues as a junior partner, with a successful alliance of interests — not a
conflict of interests. NEMT also has corporate membership of NFHT. These arrangements accord with
NEMT'’s objectives to "To assist, advise, collaborate with and work in partnership with any other body,
organisation or group". The legal relationship was discussed with Jason Wainright of Muckle LLP in
2016 when he advised on its probity. NFHT does not compete with NEMT for funds. It is important to
note that NFHT is a non-incorporated association and thus prohibited as an entity from owning real
estate property in its own right.

The NEMT board has complete clarity of the interests of both charities and responsibilities of officials;
NEMT trustees do not vote on issues benefitting NFHT if they are trustees of both. It has been
suggested that NFHT made a donation to NEMT which was subsequently and surreptitiously used to
pay for slipway use —incorrect: the two parties agreed that NFHT would support NEMT to the extent
of £12,000 in return for credit towards slipway usage, as detailed in a letter dated 25/4/15.

It has furthermore been implied that NEMT insures NFHT boats — it does not.

The next matter of rumour is the Gordon F. Brown legacy and a supposed improper transfer of NEMT
funds to NFHT. Gordon was an honorary life member of NEMT, as well as a founding trustee of NFHT.
Before his death in 2016, he informed both trusts of his wish to leave his housing property to be shared

‘‘‘‘‘‘

5
PORT @,Fogm @ %gou... Tyneside Coundi b ‘ ]4/ AIA “AInternational. Barbour

TYNI Protective Coatings
LOTTERY FUNDED

Registered Charity Number: 1117855 + Patron: Dame Margaret Barbour DBE DL + Company Number: 5562737



between both trusts. Because of the complications with NFHT not being a corporation Gordon
arranged for all to go to NEMT - on the basis of proceeds being shared. Gordon’s note dated 14/9/15

confirmed this and NEMT agreed terms with NFHT on 16/5/18, confirming same in writing to NFHT on
22/5/18. This was following legal opinion on the arrangement received by NEMT from John Devine,
Muckle LLP, on 15/3/18. To have ignored the wishes of a dying benefactor would not only be wholly
unethical, it would also have rendered it most unlikely that anyone would support NEMT with legacies
in future.

A further issue of rumour is that NEMT is said not to budget its projects in accordance with
commitments given to third parties — this is utterly untrue. What budgets it does have, are managed
in the best interests of the trust.

It has also been asserted that the board does not allow trustees to access outside parties, to
professional consultants, to funds, to membership details etc. No trustee has entitlement beyond that
conferred by the constitution, the Companies Acts and the General Data Protection Regulations. The
board collectively authorise such access where proper to do so, as to do otherwise would lead to
anarchy — no responsible charity would do differently.

Any rumour of improper behaviour by our managers —are also utterly refuted. Our managers continue
to have the full support of the board. It has also been said that it is improper for the board to leave
decisions to managers — this is not the case; a responsible board will often delegate duties and
decisions to its managers.

Criticism has also been made of the crewing of boats. This is never an easy matter, as concerns of crew
competence and vessel safety are at the fore. There have been limited opportunities for voyages this
year and the board hope to facilitate better access when possible in the future.

Recent criticism has been made of the treasurer, though the errors upon which he was being criticised
occurred within the terms of previous treasurers — this was confirmed by our professional
accountants. A private paper regarding funding has also been misinterpreted and presented as an
intention to charge volunteers and bizarrely to pay a wage to the treasurer (something specifically
forbidden by the Trust’s own rules). This paper had not even been discussed by the board.

Worst of all is the suggestion that the board does not value the volunteers — this is most disturbing;
nothing could be further from the truth. The trustees work with and admire their fellow workers and
recognise them as the essential bedrock upon which NEMT is built.

As you know, our AGM is being held on 12" October (at 10.00 am) and we hope to see as many of you
there as possible. If you are unable to attend, you can ask someone else to go and to vote on your
behalf by filling in the proxy form that you were sent with the meeting notification that has recently
been issued. You may already have been asked to complete a proxy from, but in light of this letter,
now wish to review that instruction. If so please reply to me (jJdudman@nemaritimetrust.co.uk) orin

writing at the above address urgently, and by 10" October at the latest.
Yours sincerely,

J.Dudman (Chairman). For and on behalf of: P.Nicholson J.P., A.Finnegan, A.Renwick, P.Weightman
(Trustees)
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